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“Cen-Clear Child Services, Inc. is an organization
dedicated to leading our community with superior
quality and innovative services to children and families
by providing physical, social, emotional, educational
and leadership development.”



Fiscal Report

Head Start $4,504,854 $4,504,854 +6.7%
Early Head Start $1,244,623 $1,244,632 +3.3%
ARRA $731,230 $595,675 1% year
State Head Start $677,737 $677,737 -3.6%
All Other Preschool $2,429,823 $2,427,596 -0.2%
Behavioral Health $9,395,661 $8,142,040 +9%
Drug & Alcohol $245,777 $204,116 +44%
Community Service $816,555 $634,649 -7.5%
Support Programs $1,224,898 $893,418 +4.6%
Total $21,271,158 $19,324,708 +10%

The Audit completed for the fiscal year 08-09 revealed no findings.

Volunteers and Inkind
Head Start 100,157
Early Head Start 50,223
Family Centers 10,058
Community 5,256
Total 165,694

Volunteer hours were down 30% in 09-10. This was largely due to the PA budget impasse that caused
programming in state programs to be held at 50% until December 1, 2009.

Employees (the number includes part-time and substitutes)

Program Employees
Preschool 287
Mental Health 214
Community Services 39
Support/Seasonal 61
Contracted 48
Administrative 18

Average payroll is 490. Contract, seasonal and on-call staff number approximately 100.

Grants Office

Proposals/Awards Amounts |
Submitted Proposals 35
Funded Proposals $5,632.104

Program Meals

LA A WIEETS Meals Served

" Breakfast 39,915
Lunch 66,403
' 1 Snack 46,487
s W . Total 152,805

The number of meals served decreased by 2% due to late program start-up.



Preschool

The Early Head Start Child Welfare Services initiative was noted as an area of strength that improved
service quality and surpassed performance indicators.

The Head Start program exceeded the national average in all areas observed under the Classroom
Assessment Scoring System during the review. This tool looks at 10 dimensions of teacher-student
interactions.

The average monthly enroliment for Head Start was 98.5% and 100% for Early Head Start. The
percentage of eligible children served was 100% of those who applied.

The Professional Development Record (PDR) was implemented to give staff the opportunity to
provide input on what they view as individual strengths and areas for professional growth.

The 2009-10 Intermediate Unit contract supported six integrated classes and one specialized class
that focused on children with Autism Spectrum delays. Five full-time equivalent itinerant teachers
were also supported in this contract.

The children with IEP’s was 15% PreK Counts, 42% State Funded Head Start and 20% Federal Head
Start. 127 children with IEP’s were directly served in Centre and Clearfield Counties.

All CCS owned Full Day/Full Year sites received the highest ranking by the _
state in the Keystone STARS quality program. ;
Five PreK Counts sites received ECERS scores above the required state
minimum scores.

Seven staff are taking credits towards ECE certification; five classroom
assistants are working on AA degrees in ECE and 18 classroom assistants and
family service workers completed the CDA class.

Collaboration between CCS and Children and Youth occurred as follows: Eighty-two court cases
involving 103 children; 530 children received services that were involved at some level with Children
and Youth, an increase of 25%; 1,231 contacts to Children and Youth; 103 referrals were
facilitated to other CCS programs, an decrease of 19% and 2,162

non-health Red Flags were identified, a decrease of 20%.

Parent Satisfaction Surveys indicated that 96% of parents felt that the program helped their child
make progress. Transportation concerns were expressed by 14%, double the amount from last year.
Parents in Head Start worked on 92% of their goals and Early Head Start parents worked on 88% of
their Family Advancement identified goals.

Preschool classrooms had 336 ecological reviews, an increase of 32%. Fourteen children received
individual observation, an increase of 7%. 177 children received Behavioral Health Services from
various agencies, a decrease of 27%. Thirty-three children were discharged, 22 dropped services
and 15 families refused services during the program year.

The Emergency Food Pantry has grown to serving 30 families per month a 100% increase from its
opening in March 2009.

100% of enrolled children in Head Start and Early Head Start were medically screened. 99% of Head
Start children received a dental exam and 100% of Early Head Start children received a dental
screening according to EPSDT guidelines.

CCS received funding to provide “What to do When Your Child Gets Sick”. Seventy-five families
participated.

Head Start and Early Head Start parent representatives were a part of the “Witness
to Hunger” Program. Supported by Senator Bob Casey and his wife, this program
was intended to focus on those who know firsthand the experience of raising a
child on a limited income. They are living testimony of the need for legislation to
put an end to hunger and poverty.



Transition to School
e At the end of the 2009-10 program year, 476 children were transitioned to kindergarten. Individual
meetings were held with each school district.
Meetings were held at elementary schools with kindergarten teachers.
Home Visitors/Teachers visited kindergarten classrooms with the children.
Parents were assisted with registering their children for kindergarten.
Staff attended kindergarten registrations to recruit families and share program information.

Parent Involvement

¢ In the preschool division, 309 fathers were involved in program activities as part of our effort to increase
father involvement.
e Health education, including prenatal education, was provided for 778 parents.
e The first Health & Safety Expo for CCS families was attended by 165 parents and children. Outside
agencies provided resources for families.
Parenting education was provided for 809 parents.
62 parents were in training/school
12 completed GED
4 received AA degrees
2 received BA degrees
17 completed a certificate program
27 received job training
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Community Services

Project SOAR provides for high school children in the areas of tutoring, character education, and health
and career choices. During the first year of operation, 33% of the enrollees attended 30 or more days.

Therapeutic Recreation served a variety of children including preschool and school age children through
NYPUM, Social Rehabilitation, Independent Living, and therapeutic recreation activities. Therapeutic
Recreation administers the Personal Life Support Grant. The coordinator ensures uniformity in services
through case management.

Parent Child Home Program staff completed services with 47 families to develop strong language,
cognitive and literacy skills. Noticeable gains were made in both parenting skills and parent-child
interactions.

Time Limited Reunification provided 40 families assistance to correct issues which caused a child to be
removed from the home to support reunification. Children were reunified with 7 families involving 13
children. In addition, 31 children representing 13 families were reunited through the Strengthening
Transitions for Adult Youth program. These programs are funded through the Children Youth and Family
Services needs based budget.

Family Center provided comprehensive visits for 196 children during the course of the year. Opportunities
were provided socializations, training and participation in community activities.

Young Parent Program served 45 pregnant/parenting teens/young parents from January through June in
Clearfield and DuBois emphasizing responsible parenting. This is a highly vulnerable group and growing
rapidly.

Promoting Responsible Fatherhood Program served 104 fathers/199 children with services including
outreach, group support, education, skills training and pre-employment and job skills training.

Clearfield County Collaboration and Prevention Board through the Integrated Children’s Service Plan
secured funding for a Personal Life Support Coordinator. The coordinator serves as a liaison between
providers and young adults leaving the foster care system to ensure a successful transition.

"The ones that matter the most are the children.”
~-Lakoty Proverb



Facllities

Services to children and families are provided in 38 different sites across seven counties. This
includes 14 school districts for preschool and 15 school districts for behavioral health.
Accomplishments for 2009-10:

e Purchase of the following properties:

o St. Mary’s building for Behavioral Health

o Punxsutawney building for Drug and Alcohol

o Houtzdale building for Preschool and Behavioral Health
Upgrade of the electrical service at the Main Office.
Construction of vehicle shelters at the service garage.
Upgrades to centers and playgrounds utilizing Keystone STARS and ARRA funding.
Received ACT 129 supplies from Allegheny Power and applied to First Energy to receive the
supplies. W 7

Transportation
Vehicle Mileage
Buses 219,446
Cars/Vans/Trucks 1,007,724
Total 1,227,170 )

CCS contracts with the Central Intermediate Unit to provide transportation for children with disabilities.
A wheel-chair van and two buses were added to the fleet. The number of miles traveled decreased by
2%.

Enrollment
The number of clients served decreased by 12%.
This is due to Project SUCCESS ending September
Head Start 773 2009; however this program has now been refunded
Early Head Start 287 and will begin services
Preschool 843 in September 2010.
Behavioral Health 1875
Drug & Alcohol 314 z
Community 279 Iniormation Management/Technology
Total 4364 Iltem Number
Copies Made 1,743,532
Mail Sent 28,204
Computers 585
Servers 14
Printers 129
Phones 172
Email Accounts 624
Voice Mail Accounts 229

Developed procedures for information from Preschool centers to begin entering information
into Outlook to eliminate FAXing and provide immediate access.

e Researched and tested equipment to implement telepsychiatry.

¢ Administrative and personnel records were set up in Alchemy and the process for scanning
was put in place.

“The difference between good and great is just a little extra effort.”
~Duffy Daugherty



Behavioral Health
Family Based Mental Health (FBMH)

e FBMH continues to be the largest provider in the North Central Contract with Managed
Care.

¢ FBMH and Behavioral Health paperwork, policies, protocols, etc have become consistent
providing a smooth transition of referrals between programs and continuity of care within
the division.

e FBMH staff retention rate is very high. Currently 13 out of 20 staff completed the required
3 year Western Psychiatric Institute and Clinic trainings.

Functional Family Therapy (FFT)

e FFT achieved Phase 3 status in December 2009, the final phase of implementation from
FFT, Inc. and expanded to include Centre, EIk and Cameron Counties.

e CCS FFT fully transitioned from grant funding to Managed Care and Medical Assistance
funding this past fiscal year.

o Active referral sources include Children & Youth, Juvenile Probation, schools, inpatient
hospital units, other agencies,  in-house and self-referrals by families.

Maintaining Strengths

o Referrals have been decreasing due to new programming that was approved by Managed

Care such as Brief Treatment and Expanded Mobile Therapy.
BHRS Services

e CCS secured the required number of psychiatric hours to meet state compliance.

e Two psychologists have contracted with CCS to provide expanded services across the
service area.

o During the past fiscal year telepsychiatry was researched and was approved by the Office
of Mental Health Substance Abuse Services and Managed Care as an alternative means
of serving rural communities.

Certified Peer Specialist

e Although the program is in the first year of operation, it continues to grow rapidly in the
number of certified peers, consumers and benefits that are provided to the individual. The
program is financially sound.

e In one year the program has increased from 2 employees and 3 consumers to 20
employees and 110 consumers. Some of the reciprocal benefit from this service has
resulted in fewer crisis calls, fewer inpatient hospital stays, and personal care home
residents successfully moving out on their own.

Drug & Alcohol (D&A)

e The contract with the D & A Commission has been renewed and we are now able to bill
for intakes. In addition, we are contracted with Jefferson County Probation Dept. to do
court-ordered assessments.
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