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“Cen-Clear Child Services, Inc. is an organization dedicated to leading our 
community with superior quality and innovative services to children and families 

by providing physical, social, emotional, educational and leadership development.” 
 



Fiscal Report 

Department Revenue 
Preschool $8,579,539 
Behavioral Health 
Drug and Alcohol 

$8,437,134 
$170,848 

Community Services $882,683 
Support Programs $1,171,383 

                                   Total $19,241,587 

 
The annual operating budget was flat in 08-09. Head Start and Early Head Start were flat 
funded however, operating expenses rose 10%. 
 
The Drug and Alcohol Program had expenditures of $137,984.  This follows two consecutive 
years of a negative balance. 
 
 

Volunteers and Inkind 

Volunteers Hours 
Head Start 142,425 
Early Head Start 56,944 
Family Centers 25,928 
Community 10,059 

                                   Total 235,406 

 

    “It’s up to each of us to take the time and 

   Invest the energy to tap our wells of personal 

                  skills and talents.” 
    --Scott C. Miller 

 

 

Employees (the number includes part-time and substitutes) 

Program Employees 
Preschool 255 
Mental Health 185 
Community Services 54 
Support 14 
Contracted 49 
Administrative 18 

                                   Total 575 

 
 

Grants Office 

Proposals/Awards Amounts 
Submitted Proposals 35 

Funded Proposals $474,212 

 
Several proposals are outstanding due to state and federal budget issues. 



Facilities 
Services to children and families are provided in 38 different sites across seven counties.  
These sites include 14 school districts for preschool and 15 school districts for behavioral 
health.  Notable accomplishments for 2008-09 are: 

 New heat pumps were installed in part of the Main Office that reduced heating oil 
costs by 50%. 

 Properties adjacent to the Maintenance Garage were secured to provide additional 
space for fleet vehicles. 

 Upgrades were made to the Full Day/Full Year centers using dollars provided through 
Keystone STARS. 

 In-line hot water heaters are being installed for additional energy savings. 

 

Transportation 
 

 
CCS contracts with the Central Intermediate Unit to provide special transportation for 
children with disabilities.  This past year, in addition to the bus transportation, there were 12 
vans that provided transportation to classes through the school year, including summer 
specialized programming. 

 

Enrollment and Service Units 
The number of clients 
served decreased by less 
than 1%. 
 

 

 

 

Information Management/Technology 

Item Number 
Copies Made 1,787,825 
Mail Sent 25,113 
Computers 485 
Servers 14 
Printers 137 
Phones 165 
Email Accounts 635 
Voice Mail Accounts 292 

 Web-based HeadStarter was implemented for the preschool division 
for staff to access children’s information via the Internet. 

 The Clearfield and Main Office phone systems were upgraded and will 
provide a cost savings of $20,000. 

  
“Success lies not in achieving what you aim but in aiming at what you ought to achieve.” 

Vehicle  Mileage 
Buses 210,385 
Cars/Vans/Trucks 1,040,353 

                               Total 1,250,738 

Department Enrollment Units 
Preschool 2181               24,871 
Behavioral Health 
Drug & Alcohol   
Community 

  1,550 
     274 

918 

             229,264 
                  2713 
                  6949 

                          Total 4,923             263,797 



Preschool 
 Early Head Start developed a variety of activities and trainings for both children and families 

in order to encourage parents to attend Infant Toddler Playtimes. 

 The number of referrals to Early Head Start continues to increase.  

 Children birth-to-three with disabilities are being served in five counties.  Changes at the 
state level have increased regulations and requirements for this population significantly. 

 The Central Intermediate Unit contract supported six integrated classrooms and one 
specialized class focusing on autism. 

 In the PreK Counts, State Head Start, and Federal Head Start Programs, 234 children had 
Individual Education Plans. 

 All CCS owned Full Day/Full Year sites received the highest ranking by the state in the 
Keystone STARS program.   

 Fifty percent of the PreK Counts sites were evaluated by the state and exceeded the scores 
that were required by the state. 

  “Code Blue”, a winter survival guide, was developed to assist families who have exhausted 
all resources for fuel.  Eleven families utilized the guide, an 11% increase from 2007-08. 

 Collaboration between CCS and Children and Youth occurred as follows:  Eighty-two court 
cases involving 97 children, an increase of 16%; 424 children received services that were 
involved at some level with Children and Youth, an increase of 12%; 1, 257 contacts to 
Children and Youth;127 referrals were facilitated to other CCS programs, an increase of 
98%.  2700 non-health Red Flags were identified, a decrease of 11%. 

 Parent Satisfaction Surveys were completed with an average of 96% of parents expressing 
satisfaction in all areas. 

 Parents in Head Start completed 93% of their goals and Early Head Start parents completed 
87% of their identified goals. 

 254 ecological reviews were completed in the preschool classrooms.  Thirteen children 
received individual observation, an increase of 8%.  139 children received Behavioral Health 
Services from various agencies, a decrease of 10%. 

 The Emergency Food Pantry opened in March, 2009 and is serving approximately 15 
families per month. 

 100% of enrolled children in Head Start and Early Head Start were medically screened. 

 CCS was selected to participate in the J & J National Nutrition Diabetes Prevention pilot 
study with 225 parents, staff and children. 

 A “pandemic influenza preparedness” task force has been developed. 

 Meals are prepared for children year round at the Central Kitchen.  The number of meals 
served increased by 18%. 
 

 
 

 

 

 

 

 

 
“Reaching Children Through Families” 

 

Meals Number 
Served 

Breakfast 34,064 
Lunch 56,110 
Snack 66,469 

                   Total 156,643 



Transition to School 
 At the end of the 2008-09 program year, 430 children were transitioned to kindergarten. 

 Individual meetings were held with each school district with the exception of one. 

 Some meetings were held with each elementary school and kindergarten teachers were 
included. 

 Home Visitors/Teachers visited kindergarten classrooms with the children who would be 
attending. 

 Parents were provided with information and assisted with registering their child for kindergarten. 
 

Parent Involvement 
 In the preschool division, 434 fathers were involved in program activities. 

 638 parents received health education, including prenatal education. 

 657 parents received parenting education. 

 107 parents were in training/school 
o 15 completed GED 
o 6 received AA degrees 
o 3 received BA degrees 
o 48 completed a certificate program 
o 35 received job training 

 

Community Services  
Project SUCCESS provided an after school/summer program with extended learning 
opportunities for children in 6th through 8th grade with parent activities offered every nine weeks. 
Regular program attendees are required to attend 30 or more days. 42% percent of the students 
enrolled achieved this goal, an increase of 91%. 
 
Project SOAR provides for high school children in the areas of tutoring, character education, 
health and career choices. During the first year of operation, 33% of the enrollees attended 30 
or more days. 
 
Therapeutic Recreation programs served a variety of children including preschool and school 
age though NYPUM, Social Rehab, Independent Living and tutoring.  Independent Living more 
than doubled with clients. 
 
Parent Child Home Program staff completed services with 56 families showing significant 
increases in pre and post test scores in child competencies and parenting. 
 
Time Limited Reunification provided 67 families the opportunity to engage in family group 
conferencing to support reunification.  With this process, 16 children were reunified with their 
families.  
 
Family Center staff visited 201 children during the course of the year and provided opportunity 
for families to attend training and be a part of community activities. 
 
Clearfield County Collaboration and Prevention Board successfully met their goal of building 
a community-based partnership which develops and ensures services for children and families 
an on-going collaboration among and between service providers and families. 

“Life offers no obstacles, only challenges.”  
 



Behavioral  Health 
Family Based Mental Health (FBMH) 

 FBMH is the largest provider in the North Central Contract with Managed Care. 

 Client charts are 100% electronic with staff entering data directly into the charts. 

 FBMH staff has participated in numerous trainings from Western Psychiatric 
Institute & Clinic and Managed Care to improve skills with clients and improve 
documentation writing. 
 

Functional Family Therapy (FFT) 

 FFT achieved Phase 2 status in December 2008 from FFT, Inc. 

 FFT gained Office of Mental Health approval in March 2009 and was then able to 
secure MA reimbursement funding through Managed Care in June 2009. 

 CCS contracted with Children and Youth in Clearfield and Jefferson Counties to 
secure funding for clients that do not have MA. 
 

Maintaining Strengths  

 Two staff completed the three-year training program through Western Psychiatric 
Institute & Clinic. 

 The program was sustained financially over the fiscal year; however we are 
beginning to see a leveling off of referrals due to Managed Care and the drive for 
evidence-based services. 

 82% of families served showed a positive outcome in treatment goals. 
 

BHRS Services 

 Five additional outpatient locations were opened in St. Mary’s area schools. 

 Outpatient treatment note process for field staff is completely automated. 

 Over the last two years, under Managed Care, BHRS services have been 
reduced by approximately 50%.  This is resulting in downsizing. 

 Subsequently, outpatient rates have been increased with an emphasis being 
placed on outpatient service. 
 

Peer Support 

 The Peer Support program is in the beginning phase of operation. 
 
Alternative Education 

 CCS was approved as a provider for alternative education.  This would provide 
services to children grades 7-12 that are having difficulty within a regular 
classroom. 
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